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Along with the continous economic development, China’s health care enjoys 
vigorous development with significant improvement of the service quality. However, 
in the previous health care system reforming process, government’s fiscal investment 
is far lagging behind the increment of GDP and improvement of people’s living 
standard, while public hospitals are gradually departing from their principle values as 
the marketing process of health care is accelerating. Their public welfare property is 
dying away as they are seeking unduly economic results. “Expensive medical bills 
and difficult access to quality medical services” is a major social issue which arouses 
severe public discontent. The lagging system and mechanism inside the public 
hospitals also result in many management problems, such as cutting doctor–patient 
disputes, low morale of medical team and dropping of employee’s satisfaction. Public 
hospitals are crying out for solutions to achieve sound and healthy development.  
In 2009, China announced a new health care reform program which emphasized 
the resumption of welfare orientation of public hospitals, and requested them to 
provide medical care services of security, effectiveness, convenience and low cost on 
the people-oriented principles. Facing the opportunties and challenges brought by the 
new health care reform, it is compulsory for public hospitals to carry out internal 
management reform. And performance management reform is one of the major tasks. 
Based on the relevant theory of performance management and the principles and 
requirements of the new health care reform, this thesis takes X hospital, a large public 
hospital in Xiamen, as an example, to analyze the prevalent problems of public 
hospitals performance management and tries to explore a new way out. With the 
design plan for X hospital’s performance management reform, the writer tries to 
provide referential suggestions for the ongoing public hospital management reform. 
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医院和新医改政策，第三章剖析 X 公立医院的绩效管理现状，第四章提出新医
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